Coventry University

Academic Board

Constitution and Terms of Reference

1 Purpose and scope

The Academic Board is responsible, within the framework of the Articles of Government of the University and the overall responsibilities of the Board of Governors and the Vice-Chancellor, for the development and oversight of the academic work of the University.

2 Terms of reference

.1

To advise the Board of Governors on the educational character and mission of the University.

.2

To advise the Vice-Chancellor on the academic organisation of the University, including the establishment of Faculty/School Boards.

.3

To co-ordinate and regulate the work of Faculty/School Boards, and to delegate responsibilities thereto as appropriate.

.4

To keep under review the development of the academic work of the University, including consideration of the academic support services required and the needs for general student services, making determinations or recommendations as appropriate.

.5

To formulate proposals for new courses and other academic activities in consultation with Faculty/School Boards and to advise the Vice-Chancellor and where relevant the Board of Governors thereon, including on the resource implications.

 6

To exercise responsibility for academic standards and the validation and review of courses and of programmes leading to research degrees, where appropriate by delegation, subject to the requirements of validating and accrediting bodies.

.7

To make arrangements for the exercise of responsibility for the admission of students, teaching, curriculum content, assessment and examination of the academic performance of students, procedures for the award of qualifications, (subject to the requirements of any external bodies where appropriate) and for the expulsion of students for academic reasons.

.8

To determine the regulations relating to the definition of University awards and the implementation thereof.

.9

To appoint or remove examiners or, where relevant, recommend the appointment or removal of examiners to external validating bodies, for taught courses and research degrees.

.10

To advise the Board of Governors on rules concerning the conduct of students, including procedures for suspension and expulsion.

.11

To advise the Board of Governors on arrangements to ensure that students have an appropriate opportunity to raise matters of proper concern to them at all levels in the University, and on procedures to be followed to that end.

.12

To establish such committees as it considers necessary for purposes enabling it to carry out its responsibilities providing that each establishment is first approved by the Vice-Chancellor and the Board of Governors.

.13

To determine the number of members of its approved committees, and the terms on which members are to hold and vacate office.

.14

To set up such working groups as it considers necessary to advise it on matters within its purview.

.15

To advise on such other matters as the Board of Governors or the Vice-Chancellor may refer to the Academic Board.

3 Constitution

.1

The constitution of Academic Board is

(a) the Vice-Chancellor, ex officio (Chair);

(b) the Pro-Vice-Chancellors, ex officio;

(c) five Deans of Faculty/School, ex officio;

(d) five other Senior Academic staff elected by and from those staff (nb only one per School/Faculty will be permitted);

(e) the Librarian, ex officio;

(f) the Director of IT Services, ex officio;

(g) the Registrar & Secretary, ex officio;

(h) the Director of the Centre for the Study of Higher Education, ex officio;

(i) four Heads of Department elected by and from the Heads of Department;

(j) five teaching staff, one per Faculty/School, elected by and from the teaching staff of each Faculty/School;

(k) one member of professional services staff elected by and from the professional services staff;

(l) two students elected by all the students;

(m) up to two co-options as determined by the Board from time to time.

.2

Total Membership:  32(34)

Quorum:  16(17)

4 Administrative arrangements and notes

.1

Conduct of Meetings and Minutes will be in accordance with the procedures and notes for guidance promulgated by the Registrar & Secretary.

.2

Meetings are normally expected to take place once per term in accordance with the committee calendar.

.3

The Secretary is designated by the Registrar & Secretary.

.4

Circulation of Papers

All members of the Board

Associate Deans, where not in membership

Faculty/School Managers

Faculty/School Registrars

Franchise Co-ordinator

Deputy Chair of QAC

Director of International Office

Quality Enhancement Unit

Head of Management Information Unit

Library
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