Groupwork Case Studies
	Scenario 3: Rivalry

There is group work in a substantial module in the Engineering programme at Woppingham University. The students have been able to select who they want to work within their groups. It happened that there were two small friendship groups of three and four students respectively, and tutor, Gill Charmings suggested that the two could make one bigger group and reluctantly the two subgroups join up.  Now Gill says that the groups should allocate roles among themselves – she suggests that a leader is selected to start with. It happens that in these two small groups, there are the two top students, who are highly competitive. Both are natural leaders within this class. Becky, from the original group of four, is elected to be leader by her three companions who outnumbered the two students in Tammy’s smaller group, who wanted Tammy to lead. Becky feels quiet satisfaction but Tammy feels very sore. She cannot bear the idea that she will be led - and by Becky, of all people. 

The groups are working on aspects of the ethics of IT, but they have to choose and frame the actual area of study.  From the first meeting, the animosity between Becky and Tammy is obvious. Becky makes it very clear that she will take a strong lead, more or less indicating what she expects the area of study to be and Tammy starts to object strongly. The rest of the group are conscious that the behaviour of these two is not really just about the subject matter of the study. They want to get on (it is their final year, and there is a lot to do) but they do not like to interfere and make the competitiveness overt. Things get more difficult when Becky and Tammy start to recruit support for their views from their respective friends and progress towards constructing a plan of action is just not being made.

	What action could be taken by members of this group of seven students?


	Scenario 4: In which Joe has done it all before… 

Groups of five second level students on a Public Relations degree are given a brief to choose a product and to design a market research questionnaire, to trial the questionnaire in the street and write a report on it that provides the results of the work but also which includes an evaluation of the questionnaire and of how the group went about the work.  Marks are to be given in three parts: for the questionnaire, for the quality of the results and for the evaluation. There is to be one joint mark. 

The group consists of: 

Joe who is older than the others (and has done work in market research as a paid job) 

Marie is a keen and able student 

Tom tends to be quieter than the others but is quite able 

Joanne is bright and sparky. She pays a great deal of attention to her appearance and is not deeply serious about her work. She and Jon are house-mates 

Jon is a member of the university rugby team and that means a lot to him. He is quite hard working but makes it clear that his priorities are with the rugby – and he is playing a lot.
When the students first meet in a meeting room, Joe immediately announces that he has designed and trialled questionnaires for market research before and the others in the group can more or less leave the task to him. He will even go back to his old colleagues and ask them to evaluate the first draft of the questionnaire and advise on its improvement. Joanne happily goes along with this suggestion. Tom does not say anything but Marie and Jon are not happy – they feel they want to learn from the task rather than have someone else do it more or less for them – but since clearly everyone wants good marks, it is hard to argue against Joe’s suggestions. No one openly opposes Joe’s ideas, not wanting to spoil things for the others. It is the end of the first meeting. Joe starts to sum up what he is going to do...

	It is difficult in a group when apparently things are going well and for one person to voice criticism which will have difficult consequences for everyone else. What do you think might happen here? What are the consequences of nothing being said against Joe’s suggestion?
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