
HODOMS
Heads of Departments of Mathematical Sciences in the UK



Minutes of the Committee Meeting held on Wednesday 20 September 2006 at the Cayley Room, LMS, de Morgan House, London
Present:

	Peter Giblin
	Chair

	Andrew Osbaldestin
	Secretary

	Alice Rogers
	

	Nigel Steele
	

	David Salinger
	

	John Forster
	

	Catherine Hobbs
	


In attendance before the meeting Caroline Davis, Maths Policy and Promotion Officer, LMS.
Caroline introduced herself to the Committee and described her role within the LMS.  (Of particular note is her journalistic background with the THES).  She requested advice concerning the credibility of any potential statements she may issue on behalf of the community, and how she may solicit stories from the community.

Action: AHO to ensure CD is on the Mailing List
1. Apologies

Apologies were received from:  Neil Challis, Derek Goldrei, Jeff Griffiths, Jeremy Levesley, Duncan Lawson, Tony Mann, Geoff Robinson and Tony Wickstead.
2. Minutes of previous meeting

The minutes from the meeting held on 7 April 2006 were agreed as a true and fair record.  There was a change made to minute 4.1: the Burgess report on credit (including MMath) permits the present scheme.
3. Matters arising 

3.1 Ref 7.1.1 JMC Chair: done
3.2 Ref 8.1 Health of Mathematics Departments.  PG had discussions with Peter Cooper (and Fiona McElduff) at LMS and Charles Goldie regarding a questionnaire, which he tabled, asking for comment.  A number of amendments were suggested. The questionnaire will be piloted in a small but diverse group of institutions.

Action:  PG to liaise further with PC and circulate to committee
The committee agreed that HoDoMS should contribute approx. £1,000 towards the cost of employing a researcher to analyse the data.
3.3 Ref 8.1 conference: done
3.4 Ref 8.2 CMath: done
4. Correspondence/Chair's communications

4.1 None not bought up elsewhere.

5. “Increasing the Supply of Mathematics Sciences Graduates” (HEFCE bid)

HEFCE have awarded the project £3.3M. This is a smaller amount than the £3.8M requested, but nonetheless an extremely welcome outcome. (Costs have been reduced by planning a reduction from 1 to 0.5 FTE per region, a reduction in admin costs with a consequent 10% reduction in target audience.) An advertisement will be out this week for project manager with others to follow. On October 10 there will be a press launch at the IoP in conjunction with the launch of other similar projects.
The Committee suggested that DL should continue as HoDoMS representative on the management committee – a situation to be reviewed should he take a more prominent role.
6. RAE Post-2008
PG had previously e-mailed HoDs and the responses received were broadly similar:
· A metric-dominated approach signals end of dual support mechanism

· correlations are seen to be “weak” in the various models proposed

· peer review panels differ in nature from grant panels – they measure something quite different

· would lead to huge increase in grant applications to Research Councils

The LMS, IMA and RSS are also preparing responses reflecting these points.  None of the models proposed was felt to be adequate.  The Royal Society has already responded in a similar vein.
Care is needed however not to dissociate fully from “STEM”.
The Committee discussed the merits of separate/combined responses and HoDoMS’ role. In conclusion the committee felt a HoDoMS response would be appropriate.  Particular points to include should be (i) to remark that “concentration” is detrimental (as stated in IRM) to research; (ii) assessment of departments rather than individuals may be a better approach; (iii) the impossibility of comparing across disciplines; (iv) peer review is essential but needs to be less exhaustive; (v) two savings should be sought – the invisible one of departments preparing for assessment, and the time and effort of the reviewers.
Alternatively, gradings might be static but applications for upgrading possible, with annual returns expected from all (with the possibility of down-grading).
Response are required by October 16.
Action:  PG to draft and circulate for comment to Committee
7. CMath/accreditation.  DS Spoke
Accreditation may be a profitable route to follow in the future in respect of QAA benchmarking revisions.  (NS is leading on benchmarking)

NS also reported on IMA developments on CMath.

8.
Watching briefs
8.1 JMC/ACME (AHO) Nothing to report in addition to 3.1 above

 – in future this watching brief will split with AR reporting on AMCE now that she is a member.

8.2 CMS (NS) Sir David Wallace will be the independent chair of CMS.
8.3 QCA (DL) DL reported by e-mail which AHO read out:  “QCA hosted a meeting for the mathematics community (defined in a very loose sense) on 18 September.  The main purposes of the meeting were to update the community on the re-structuring that has taken place within QCA and to outline some of the changes to the mathematics curriculum that are to take place shortly.

QCA  is required to make significant budget savings over the next few years.  They have been required to examine issues of location and staffing.  A recommendation has been made that they should relocate to the Coventry area some time in the period 2008-2010.  In addition, they have been required to reduce staffing levels by 20%.  As a consequence there has been re-structuring with the closure of subject specialist teams.  However, there is a commitment to maintain within the Curriculum Division a range of specialisms broad enough to cover all subjects.  A definite commitment was given that QCA is in the process of appointing someone who is a mathematics specialist – although the role this person is being appointed to is a general one (as are all posts now), not a subject specific one.  Furthermore, the Director of the Curriculum Division, Mick Waters, asserted that he is a mathematician, although he did not clarify the basis for this assertion.

The overwhelming impression from the meeting was that over the next several years there will be significant changes in the mathematics curriculum pre-19.  The instability that this will bring is unlikely to be beneficial.

Some of the key changes are outlined below:

a) The two tier GCSE has been introduced from Sept 2006 with the first certification due on Summer 2008.
b) Plans are moving ahead to implement the two GCSE model announced by Ruth Kelly at the ACME meeting in March this year.  The broad outlines of this model are that GCSE 1 will be sufficient for entry to AS/A level and will incorporate Functional Maths.  GCSE 2 does not contain additional content but allows for coverage of the ‘wow factor’ of mathematics.  The hope is that this will inspire more young people to take some mathematics post-16.

c) The (different) Kings and Leeds pathways models are being trialled.

d) The approach to Functional Mathematics (whose development lies within the Qualifications Division not the Curriculum Division) is still evolving – in particular how is fits with GCSE 1.  Three options are under consideration: completely free-standing; a module within GCSE or embedded across the whole of the GCSE.  However this is resolved, it is a requirement that Functional Maths qualifications be available to anyone irrespective of whether or not they are taking GCSE mathematics.

e) Following consultation with both teachers and pupils, QCA has recommended to Government that coursework in GCSE mathematics should be removed as soon as possible (even before the changes arising due to b) above).  A response was expected some weeks ago but is still awaited.

f) The whole of Key Stage 3 of the National Curriculum is being reviewed and Key Stage 4 is being updated.  This entails a significant restructuring with detailed descriptions being removed to allow focus on major over-arching elements, however the breadth of topics within the curriculum will remain unchanged.”
8.4 QAA (AR) No report.

 – in future this watching brief will be done by CH.
8.5 HEA MSOR (DL) DL reported by e-mail which AHO read out: “The Network Director, Prof John Blake, is currently on sick leave until January.  In the interim, Duncan Lawson is acting Director.

CETL-MSOR Conference: 11-12 September – Loughborough University:

Over 100 delegates attended the CETL-MSOR conference hosted jointly by the MSOR Network and SIGMA (Loughborough/ Coventry CETL).  Keynote speakers were Neil Challis (Sheffield Hallam University), Mike Prosser (Higher Education Academy) and David Burghes (NCETM).  This conference will take place again next year 10-11 September at Birmingham University.

Induction Course for New Lecturers:

35 delegates attended the two day workshop for new lecturers held 14-15 September 2006 at Birmingham University.

Initial Professional Development:

As announced at this year’s HoDoMS conference, a pilot scheme will operate this year where delegates from some universities who attended the induction course can register to undertake further work and gain 20 M level credits to offset part of their own universities’ initial teaching course.  Two universities are definitely participating in this pilot scheme and it is hoped that delegates from a third may still be included.

Workshops for Post-graduates who Teach:

Following overwhelming demand for this provision (discussed at the HoDoMS conference), six regional workshops will take place over the period end of September to beginning of November.  Details and booking forms can be found on the Network web-site; some places are still available.

Mini-Projects:

The latest call for mini projects was announced at the CETL-MSOR conference.  Bids for funding of up to £5,000 to undertake specific teaching and learning projects are invited.  Details on the Network web-site.”
IPD:  DS stressed the importance of the Initial Professional Development agenda. AR reported on LMS discussions in light of their survey of HoDs on this matter. HoDoMs should monitor the pilot with a view to advising members at some point in the near future.
Mini Projects: £5k is not seen as very helpful/useful.
8.6 UMTC (NS) NS reported by e-mail which AHO read out: “This working conference revamped to be over 2 days 18th/19th December with follow up day some months later. Supported by MSOR Network, and publicised heavily at the recent MSOR/CETL conference - watch for posters! All departments are encouraged to support staff to attend this useful and distinctive event.”
8.7 EPSRC (JL) JL reported by e-mail which AHO read out: “1. Doctoral training grants. This is unofficial. The panel of Adrian Smith, Bill Bruce, Peter Goddard (Princeton), J. McWhirter (QinetiQ), N. Weatherall, and N Schappacher (Strasbourg) recommended the funding of Magic consortium, Oxford consortium, Scottish bid, National OR and National Stats consortia (this was all the information I got). There will be no second call.
The panel were impressed by the consortia which offered breadth and not in specific areas. First years should study across the breadth of maths and stats and not just in their particular area.

2. Bridging Gaps call funded 7 bids. There will be future calls and they will probably be more broadly drawn up.

3. DTG is being reviewed as requested by last year's panel. This is unlikely to effect next year's funding. Annette has found more money for next year, so it is unlikely that funding will be effected as much as it was this year.”
 JF also reported on a general EPSRS strategy consultation.

8.8 IMA (NS)

a) John Blake was in line to be next President but due to ill health will not be able to do so at present.  An alternative is being sought.
b) “Next steps” with LMS is progressing

c) An overarching IMA conference will be held April 2007

8.9 RSS (JF)
a) Peter Diggle was in line to be next President but due to ill health will not be able to do so at present. David Hand (IC) will take up the position.
b) RSS has joined the Science Council

c) Member institutes of COPS and others have funded a project on the state of statistics teaching in British Universities. This will report shortly.
8.10  ORS (JG) JG reported by e-mail which AHO read out: “Dr J F Miles retires as Secretary and General Manager of the OR Society  at the end of October 2006. We have appointed Gavin Blackett as the new S & GM.”
8.11 LMS (AR) LMS has analysed data which was tabled for discussion.
8.12 TDA (DG) DG reported by e-mail which AHO read out: “The TDA reports that the number of trainees qualifying to teach maths during 2004/05 was 2,014, compared with 1,849 the previous year and 936 in 1998/99. That's very good news.”
8.13 WP (TM) TM reported by e-mail which AHO read out: “the moremathsgrads project will have a WP agenda and that will clearly have implications for maths departments.

HEFCE has published "Review of Widening Participation Research: Addressing the Barriers to Participation in Higher Education": see comment in the current Times Higher and at

http://www.thes.co.uk/current_edition/story.aspx?story_id=2032392
Under the headline "Futile policy" we have "Universities would need to scrap entry requirements to make any real headway in admitting students from a broader range of backgrounds, according to a highly controversial report commissioned by funding chiefs."”
8.14 UUK (PG)

a) UUK has published its latest report on student numbers. One must be very cautious over the claimed numbers studying mathematics in light of previous investigations (by the LMS) on this matter.
b) “delivery partnerships” (reform of applications process) has Graham Davies a chair and is now meeting.
c) Various workshops announced: especially admissions preparing for change.
Action: AHO to circulate to committee

9.
Conference 2007

AHO reported that the venue at Birmingham for 3/4 April 2007.

Suggestions for speakers:
· Somebody to talk about RAE post-2008

· EPSRC

· Bologna → EMS: S Huggett + Bologna (DS)

· David Wallace: INI + CMS

· DfES Secretary of State, Lord Adonis? (to include RAE post-2008?)
· MSOR

· CETLS

· HEFCE chief executive?
· Celia Hoyles

· Gareth Roberts (chair, Engineering and Technology Board)
· Doctoral Training Grant providers
Action:  PG to invite speakers
10. Any other business
There was no other business
Date of next meeting: to be determined.
………………………………
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