HODOMS
Heads of Departments of Mathematical Sciences in the UK

Chair’s report to the AGM, 6 April 2006
The Committee of HoDoMS meets 3 times a year, in September, in January and at the Conference in April. In between the these meetings members of the Committee attend many events and meetings of other bodies, resulting in a good deal of correspondence among Committee members, which occasionally breaks out into general emails to Heads of Department via the HoDoMS list. The Committee has representatives from the LMS, IMA, RSS and the OR Society.
Much of the Committee’s activity is ‘reactive’: replying to consultations, following developments in the research councils, the funding councils, Universities UK, etc. and alerting Heads of Departments to any matters of concern. There is also a ‘pro-active’ role, as for instance in the bid to HEFCE for increasing the supply of mathematics graduates (in England).  Organization of the annual conference, inviting speakers who will address vital issues affecting mathematics departments, is another significant activity of the Committee.
EPSRC and criteria for departments to be awarded DTA grants  Following a request from one Head of Department, a letter was sent to EPSRC concerning the possibility that departments with little research council funding would received no DTA money at all. The situation was swiftly clarified and the information circulated to all Departments.
RAE Criteria consultation (following on from the nominations to sub-panels). This is a typical consultation where individual HoDs can respond through their own universities, but also responses can be gathered centrally and submitted by HoDoMS, which is one of the organizations recognised by the RAE for this purpose. Many of the sub-panel members proposed by HoDoMS (in concert with the LMS and other organizations) were in fact selected, and there were many clarifications of RAE criteria along the lines of those requested by HoDoMS (and no doubt by other organizations).
HEFCE bid for Increasing the supply of mathematics graduates. This was actually initiated at last year’s conference, when John Rushforth from HEFCE encouraged us to put in a bid for a small amount of money to fund the writing of a much larger bid. Here, HoDoMS was represented by Duncan Lawson, and as we know the pilot scheme covering 3 regions is very likely to be funded over the next 3 years. It is to be hoped that an eventual national rollout of the pilot scheme will to some extent complement the work of the NCETM, which has only very meagre resources for enrichment activities.
Future of Integrated Masters’ Degrees  At the request of HoDoMS, the CMS set up a working group, chaired by Brian Stewart, to propose a way forward in the light of the Bologna agreement. A literal interpretation of this agreement suggests that MMath, MSci and other integrated masters degrees do not qualify as ‘second cycle qualifications’, measured by the number of credits in the fourth year. Furthermore a circular from UUK seemed to suggest that the number of credits would have to be increased, something which has considerable resource implications. HoDoMS was represented directly by myself on the CMS group, which included two other members of the HoDoMS committee, Alice Rogers and Nigel Steele. The group included a head of a statistics department. A report with proposals was produced after two meetings and much correspondence, and this has been circulated via existing email lists to heads of department, professors of applied mathematics and professors of statistics. It remains to be seen what impact this has on the debate.
Revision of the Benchmark for ‘MSOR’.  The QAA has indicated that Benchmarks are up for revision—let us hope it is ‘minor revision’—and  I expect to represent HoDoMS on a working group to look at the MSOR Benchmark. The chief danger is that benchmark statements will be forced into some kind of uniform format, which would in all likelihood not fit MSOR at all. However, so far nothing has happened. A related matter is the provision of an M-level Benchmark. I attended a QAA workshop on this and there was little understanding of the special nature of mathematics. The QAA is currently drafting generic criteria of ‘M-ness’. The Committee will scrutinise these carefully. 
The existing MSOR benchmark is explicitly opposed to a ‘pass everything rule’, but some universities appear to be on the brink of insisting on such a rule for graduation, though the interpretation of ‘pass’ and ‘everything’ here varies between institutions. A request in the Autumn of 2005 gathered information on this and an earlier request produced an explicit endorsement of the benchmark’s statement from the CMS.
Future of CALMAT.  This was raised by one HoD and resulted in a consultation and letters being written to all the senior figures involved, though with no result beyond an assurance that CALMAT users will be kept informed of developments.
Consultation on chalkboards vs. whiteboards This followed a request from one HoD for support in his battle with university authorities over the replacement of chalkboards by whiteboards. Unsurprisingly, it produced the largest e-mail postbag of the year, revealing that 15 departments had successfully resisted pressure from their universities to make the change. There was also much advice on quality and size of boards, relative merits for allergy sufferers, and other matters. All this was passed on in summary form to HoDs through the email list. 
The HoDoMS list aims to be inclusive of all HoDs, including departments of pure, applied and statistics where they are separated, but may get out-of-date. We rely on members to update us.

The Committee is always on the look-out for new blood, people who are willing to give up some time to keeping abreast of developments, attending meetings of influential bodies, and circulating information which is of interest to other heads of department. I can say personally that membership of this Committee has been an exceptionally interesting experience, even after I ceased to be a HoD in 2004. I thank the other Committee members, particularly the Secretary Andy Osbaldestin, for being so supportive and hardworking over the last year. 

Peter Giblin, April 2006
